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Venue: The Big Conference Room at Campus Hoxter

9:30-10:00 Registration

Opening Ceremony under the patronage of Prof. Dr. Jirgen Krahl, President of (OWL UAS)
e Welcome Speech by the local Coordinator of EGREEN Project, Prof. Salman Ajib
e Welcome Speech by the President of the Ostwestfalen-Lippe University of Applied
Sciences, Prof. Dr. Jiirgen Krahl

e Speech by the Representative of the Jordanian Partners, Prof. Suhil Kiwan (Jordan
University of Science and Technology)
10:00-10:30 e Speech by the Representative of the Syrian Partners, Prof. Hani Shaaban (president

of Teshreen University/Syria)

e Speech by the Representative of the European partners, Prof. Wolfgang Streicher,
(University of Innsbruck)

e Short Presentation of the EGREEN Project by the General Coordinator of the Project,
Prof. Ahmed Al-Salaymeh

Session (1): WP2
Chaired by Prof. Martin Kaltschmitt (TUHH)

WP2: Scoping and training needs by Prof. Wolfgang Streicher (UIBK)
11:15-13:00 % Task 2.1: Scoping and Market Needs Analysis

¢ Task 2.2: Scoping and Market Needs Analysis

¢ Task 2.3: Planning and Methodologies

Session (2): WP5
Chaired by Prof. Wolfgang Streicher (UIBK)
WP5: Capacity Building by Prof. Martin Kaltschmitt (TUHH)
¢ Task 5.1: Development a Capacity Building Programme
14:00-15:30 ¢ Task 5.2: Academic Visits to EU Partners
¢ Task 5.3: Students Visits to EU Partners
¢ Task 5.4: Training Workshops in environment in Jordan and Syria

Session (3): WP6 & WP3
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Chaired by Dr. Eduardo Cardoso, UCP

WP6: Monitoring and Evaluation by Dr. Louy Qoaider (GJU)
+ Task 6.1: Quality Committee

®,

16:00 -17:00 s¢ Task 6.2: External Evaluation

®,

**» Task 6.3: Monitoring and Evaluation Plan

X/

% Task 6.4: Mid-Term Evaluation Report
++ Task 6.5: Final Evaluation Report

17:00-18:00 Visit to the historical haus of Hoxter
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Day 2
Thursday, September 14, 2017

Session (4): WP3
Chaired by Prof. Ahmed Al-Salaymeh (UJ)

9:00-9:15 Progress in WP3 for Jordanian partners by Prof. Ahmed Al-Salaymeh

9:15-9:30 Progress in WP3 for Syrian partners by Prof. Moussa Samara

WP3: Development of Study Plan and Curricula Action plan by Prof. Salman Ajib
(OWL-UAS)

X/
X4

L)

Task 3.1: Workshop on Curricula Updating
Task 3.2: Selection of Pilot Courses and Labs
Task 3.3: Detailed Design of Pilot Courses
Task 3.4: Accreditation of New Curricula

X/
X4

L)

9:30-11:00

R/ R/ X/
LS X I X 4

Task 3.5: New Curricula for environment Courses

X/
X4

L)

Task 3.6: Establishment of Environmental lab
Task 3.7: Monitoring and Feedback Methodology and Reports

X/
X4

L)

11:00-11:30 @ Coffee Break

Session (5): WP1, WP7
Chaired by Prof. Klaus MaBmeyer

WP1: Networking by Prof. Fahmi Abu Al-Rub (JUST)
11:30-12:15 +» Task 1.1 : Elaboration of Agreement, Members List and Statute

WP7: Dissemination and Sustainability by Dr. Adnan Ghata (ABU) & Eng. Eman (ZUJ)
12:15-13:00 ¢ Task 7.1: Communication Plan to Disseminate Activities

®,

s Task 7.2: Info-Days "Environments and Climate Change

13:00-14:00 | Lunch in the Mensa of the campus

Session (6), Chaired by Prof. Suhil Kiwan
WP4

WP4: Development of Online Content and Competencies by Dr. Cardoso (UCP)
s Task 4.1: Development of e- Learning Environment.
14:00-15:30 % Task 4.2: Adaptation of e-learning Courses Content into curricula

Rl

+* Task 4.3: Personalization of e-learning

15:30-18:00 | Excursion to a Glass fabric in Béfzen

18:00 Back to the Hotels

19:00 Dinner
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Briefing
Prof. Ahmed Al-Salaymeh, EGREEN Project Coordinator

9:30-9:45

Session (7), WP8 and Road Map
Chaired by Prof. Salman Ajib

WP8: Management by Prof. Ahmed Al-Salaymeh (UJ)
«» Task 8.1: Scientific committee
Task 8.2: Steering Committee
Task 8.3: Operational management
* Task 8.4: EGREEN Website
* Financial Management by Prof. Ahmed Al-Salaymeh, UJ

11:30-13:00 Road Map for the next six months by Prof. Ahmed Al-Salaymeh

Closing Session, Chaired by Prof. Ahmed Al-Salaymeh (UJ)

X3

S

9:45-11:00

X3

S

DS

DS

14:00- 16:00 Wrap up and Closing
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